
Minutes of Board Meeting December 19th, 2005

 

Lakeland Amateur Radio Club

 

 

Members Present:  Wayne Miles, Ernie Haynes, Marvin Johnson, Kevin Smith,       
                           Phil Dentler, Marty Lyons, Richard Sharp, Patrick O’Neil

 

The meeting was called to order by Wayne Miles at 6:50pm.

 

The Secretary read the Minutes of the last board meeting.  A motion was made by Phil 
Dentler and seconded by Marty Lyons to accept the Minutes as read.

 

Report of the Secretary

 

The Secretary had nothing to report.

 

Report of the Treasurer

 

Marvin Johnson reported that our checking account balance as of December 19th, 2005 was 
$626.35.  A motion was made by Phil and seconded by Ernie Haynes to accept the Treasurer’s 
report as stated.  The report is attached to the Minutes.

 

Reports of the Committees

 

Education-          Joe Pirkle will stay in the role as the Education chairperson.  Patrick          
          O’Neil reported that the Dennison Middle School class is continuing.

 

Events-          Patrick stated that he will call Mary at the Scrounge Around Shop in                 
Lakeland about another Yard Sale in March 2006.  Ernie stated that              Jim Schilling had 
information about an event in Haines City for                         March 2006.  Patrick will 
contact Jim for the details.

 

Publicity-          Joe Morrell will continue in this role.

 



Nets-            Kevin Smith stated that the nets are operating without any                      
          problems.  A discussion concerning the welcoming of new hams                         and 
visitors to our nets was discussed.

 

Backscatter-          We need to recruit for this position.

 

Programs-          Ernie has Rick Hitolski scheduled for January and February 2006 to        
                    give a program on antennas and Echolink.

 

Fundraising-          We need to recruit for this position.

 

Repeater-          The repeater is operating without any problems according to                     
Richard Sharp.

 

Unfinished Business

 

Kevin stated that he will get his daughter to send cards to amateurs who use our repeater 
that are not members.  Kevin’s daughter just passed her Element 2 exam.

 

Richard Sharp stated that he will purchase the DVR for our repeater during the Orlando 
HamCation in February 2006.  He stated that he possibly could get a better price from the 
vendor at the event and our fund availability would increase by February 2006.

 

A discussion concerning the possible updating of our Bylaws should begin in March 2006.  A 
Bylaw committee needs to be formed.

 

New Business

 

Wayne Miles stated that a complete inventory of all club assets needs to be accomplished as 
soon as possible.

 

Marvin stated that an Audit Committee needs to audit our financial activities for 2005.  A 
committee will be organized in January 2006 during the General meeting.  Marvin also stated 
that a new endorsement card for the checking account needs to be accomplished in January 
2006.

 

A discussion concerning unused club radio equipment developed.  A motion by Phil and 



seconded by Ernie passed concerning the sale of an unused repeater controller.  Also, another 
motion by Phil and seconded by Marvin concerned the sale of a Micor repeater that was used 
at the Winter Haven Hospital.  Richard will attempt to sale the equipment. 

 

A motion to adjourn the meeting was made by Phil and seconded by Ernie at 8:45pm.

 

Respectfully submitted,

 

 

 

Patrick O’Neil

Secretary


