LAKELAND AMATEUR RADIO CLUB

Meeting Minutes
Board Meeting 12/14/10

The board of directors of the Lakeland Amateur Radio Club had their monthly meeting
for Dec 2010 at Lakeland YMCA North. The minutes of this meeting are as follows:

1.

3.

7.

8.
9.

The meeting was called to order at 6:30 pm by LARC President Ernie K44YNI
There were 7 board members present (Current, future board members)

The club financial and operating statements were presented by club treasurer
Marvin Johnson KI4CDZ. The board approved the reports.

There was considerable discussion of the Repeater activity and ways to increase
participation. It was suggested that net teams be set up with team leader to
encourage all on respective team to participate in net. Perhaps set up competition
between teams for most sign-ins each week.

The Slow Poke net was again mentioned. This net is for all who would like to
participate in a slow (speed at slowest participant) CW net. Meets 9 PM on
Sunday on 7.046 MHz

Patrick to set up committee to select programs for Club meetings. He will make
announcement at next club meeting soliciting program ideas.

Next month program to be Richard Sharp -repeater trustee discussing narrowing
banding of 2M. Following month Don Jerrings to discuss lightning

It was suggested for Joe Pirkle to head up education committee.

The club webpage was discussed, Tom Evans had several suggestions and is to
discuss with Mike Oliver

10. Meeting adjourned at 8:02

Respectfully submitted:

Bob Siegel, WA4YFN



