
LAKELAND AMATEUR RADIO CLUB

Meeting Minutes
Board Meeting 3/19/13

The board of directors of the Lakeland Amateur Radio Club had their monthly meeting at 
North Lakeland YMCA on 3/19/13 at 18:30 hrs.
  
Members present were:
 Officers - Patrick O’Neil, Ernie Haynes, Bob Foxworth, Bill Johnson 
 Board Members – Bob Siegel, Al Sheppard, John Thompson, Ren Monllor, and Tom     
Evans 
Absent: Mike Oliver
Guests – Gabby Monllor, Ansel Monllor

The minutes of this meeting are as follows:

The meeting was called to order at 6:30 pm by Patrick O’Neil.

 The meeting began with the announcement that the Tampa Bay Hamfest will have 
a change in venue this year. Starting in 2013 it will be located at the Evely and 
Batista Madonia Senior Agricultural Show Center, 2301 W. Oak Avenue Plant 
City, Florida. This year, the event will be held on the 6th and 7th of December. The 
Lakeland Amateur Radio Club is a member of the FGCARC (Florida Gulf Coast 
Amateur Radio Council) that sponsors this event. 

 There was a brief discussion of changing the club blog’s name from 
lakelandarc.blogspot.com to blog.lakelandarc.org, but the implications were not 
clear at this time. The matter will be addressed at a later time.

 Note was made of Bob Scott’s passing. Patrick will order a plaque for the radio 
donated by Bob identifying his generous gift to the club. Fred reported that the 
Kenwood 440 was in excellent condition, and will be a welcome addition to the 
radios normally used for field day.

 Ernie suggested that Fred store and exercise this radio from time to time to be 
sure that it is in working order for club events, and to make it available at those 
times. 

 Bill pointed out the need for the club to maintain a list of equipment, and 
suggested that in most clubs this is the responsibility of the Treasurer. Bob 
volunteered to take this on, and Bill offered to support this effort.

o Richard Sharp maintains a list of all the equipment associated with the 
club repeater, but at the present time, no one is responsible for keeping 
track of items like the two filters just purchased for field day, the donated 
Kenwood 440, the club projector, and the Fox used in fox hunting to name 
a few. Bill offered to support Bob with this project.
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o There was a brief discussion of club equipment that may or may not be 
stored at the Lakeland Regional Hospital. It was generally agreed that if 
that equipment ever existed, it would be of little interest at this time. 

 Patrick briefly mentioned the upcoming meeting with Mr. Terry Simmers to 
discuss 501C-3 status for the club. Patrick pointed out that the West Central 
Florida Group Inc., owners and operators of the NI4CE repeater are 501C-3 
status. Bill suggested status might be justified because of its repeaters use by first 
responders in time of emergencies.

 It was noted that there was no club participation on the Tour d Cure event. 
 Peggy’s (N4PEG) gift to the club of a Hamtest Online subscription will be raffled 

off on Field Day.
 2013 dues are due by the last day in March. Several members have not yet paid. 

Bill will make an announcement on the blog. 
 N4WSC, Bill Carter, while not a member, donated 100 dollars to the club. The 

board decided to grant him membership, and make sure he gets a badge. 
 Bob reported on club finances. See attached. 
 Patrick acknowledged the receipt of testing supplies from Tom. 
 There was a brief discussion of the second Saturday Simplex net. Apparently no 

one showed for the second event. (Four did show the following week. The 
announcement for this will continue until it is requested that it be removed.)

 Bill will order a spare bulb for the projector.
 There was a brief discussion of Snow Bird dues. This has never been done, and 

there is no intention to do it at this time.  However, those joining the club mid 
year, still pay at the reduced rate.

 Patrick discussed “Bring a Friend Night,” scheduled for June 2013. The purpose 
behind this is to increase club membership. Patrick announced that the main 
speaker during the evening will be Fred who will present a class on HF. In 
addition there will be a brief introductions to the HT, and HF radio in general.

o Bill suggested that club members be encouraged to view the map of the 
440 or so hams in the area he installed on the blog in order to locate hams 
that live near them, and to personally invite them to a meeting. This 
suggestion was not well received.  

o The notion of having a youth committee was discussed. No decision was 
made, nor was anyone assigned this task. 

o Al suggested that we invite some computer tech students from Florida 
Southern to a meeting as a way of getting some younger members.

 John Thompson mentioned that his accountant was familiar with 501C-3 status 
and offered to support the clubs effort in this regard.

 Tom discussed his plans for the upcoming digital class and suggested Saturday 
mornings, 9 to 12 would be a good time for this event. Ren is checking on 
availability of the church. Of the initial 25 who signed up, 13 responded to Tom’s 
questionnaire, and more than likely the class size will be a very manageable 10, 
facilitating some hands for each participant. 

 Al made some comments on the quality of ARRL publications in general, and 
pointed out that some of its publications can be had at a much lower cost through 
Amazon. 
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 Bob Siegel reported on some of the challenges in putting up a tower, technical as 
well as legal. 

 Ernie suggested that we seek out opportunities to be of service in the community. 
He also mentioned that he has a potential source of batteries for use on field day. 

Respectfully submitted, 

Bill Johnson, Secretary
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