
Lakeland Amateur Radio Club
Board meeting October 13, 2015

Members Present were: 
Officers: Rich Kennedy, Matthew Stevens, Bill Johnson, Bob Foxworth
Board members: Al Sheppard, Bob Siegel, Jeff Schuck, Mike Oliver

Members absent: Chet Carruth, Jim Stewart, David Zdanowicz, Stephanie Hildreth 

Guest: Kevin Rought, Tyler Rought, Don Jeerings

 The guest speakers at the next meeting will be Andrew, giving a talk on IRLP, 
and Al who will present FSQ, a somewhat new digital mode.

 Elections will be held next month, November.
 Jim reported on the club’s plans for participation at the Lakeland Police 

Department Open House. Bill will man a table with Jim, and Ringo and Kevin 
will operate the ham radio equipment in the EOC.

 Bill presented the results of his survey of board member availability. After a brief 
discussion the motion was made to change the day from the second Tuesday to 
the second Monday of the month. It was approved. Board meetings will now be 
held on the second Monday of the month.

 Bob gave the treasurer’s report. It was approved as read.
 Matthew brought up the issue of the club’s QSL card. After a brief discussion it 

was agreed that he would contact George Gafford for more information. 
 Matthew announced that because of tight budgets it would probably not be 

possible to have a Skywarn presentation at every club. One alternative is to have 
the program delivered at the EOC, simultaneously to all the clubs in the area.  No 
decision has been made as of this time.

 Don discussed our presence at the Tampa Bay Hamfest to be held at the 
Strawberry Festival Grounds, December 11 and 12. Tickets are $9 in advance, 
$10 at the gate. Don is the club contact for advanced ticket sales. 

 Al mentioned that he had equipment that he wished to donate to the club. Kevin 
volunteered to pick up and manage any equipment so donated to the club. 
Equipment donated will be offered for sale at the club’s hamfest. 

 In his father’s temporary absence, Tyler reported on the upcoming tailgate event 
being organized by his father. His comments were duly noted by all present.

 Bill suggested that we have receipts on hand for donated items. Al will take on 
this task.

 Kevin reported that Polk County Sheriff’s Office will be represented from 8-12, 
and that Polk County Radio Repair would be present for the entire event. Peggy 
will be available for testing any time during the event.

 Rich reported that he had around 30 people asking if they could sell equipment at 
the event.



 There was a brief discussion on club business cards. Mike Oliver will have cards 
produced. This will contain links to the club website and club blog, but not the 
address. The word Elmer on the reverse side will be replaced by Contact.

 Bill asked how the tailgate event was being promoted. Rich answered by saying 
that he had invited all the local clubs to the upcoming event by email. 

 Rich asked for a volunteer to take care of collecting money for advanced tickets to
the Orlando Hamfest. Bill agreed to take on this task.

 Jim asked if the Lakeland repeater would be available for use during an 
emergency to handle emergency traffic from shelters. After discussion, Bill made 
a motion that we allow ARES to use our repeater during an emergency. The 
motion was approved. 

 Mike presented his effort to date on making payroll deductions to LARC a reality.
Donations of this sort are done through intermediary organizations, known as 
501C3 aggregators. “Your Cause” is one example. Mike reported that his 
employer, AT&T, is onboard with this. He is also working on the club’s 
participation in Amazon Smile program. It is important to note when applying for 
either to be sure to uses our official name. LARC’s official name is The Lakeland 
Repeater Association Inc. Use this name to use when contacting your employer or
Amazon. Alternately, you can also use the club’s EIN number, which is 

           59-007638 . Finally, it is important that we keep the same bank. 
 Bill pointed out that because our post office mailing address is Kathleen, we are 

listed as a radio club in Kathleen, not Lakeland. Bill offered to investigate the 
availability of a Post Office Box in Lakeland. 

 Rich will contact Richard Sharp about having the voice identification put on our 
repeater. 

 There was some discussion about our having Echo Link on our repeater. The topic
was researched in the past, and rejected due to technical issues, expense, and lack 
of interest. 

Respectfully submitted,

Bill Johnson, Secretary




