
Lakeland Amateur Radio Club
Board meeting September 12, 2016

Members Present were: 

Officers: Rich Kennedy, Matthew Stevens, Bill Johnson, 

Board members:  Stephanie Hildreth, Kevin Rought, Al Sheppard, Jim Stewart, Ernie 
Hanes, and Mike Oliver 
Members absent: Jeff Schuck, Bob Siegel, Patrick O’Neal, and David Zdanowicz

Guest: Bob Doherty

 Bill read the Treasurer’s report in Patrick’s absence. It was approved as read. 
 Kevin Rought proposed that the club order stickers imprinted with the club logo, 

suitable for attachment to a vehicle, luggage or any other large personal item. The 
board approved the purchase of 100 3.5 by 5 reflective decals for sale to club 
members at a later time. 

 There will be a fall picnic. It will be held October 22, Lake Parker Park.
 Matthew announced that the digital functionality of the LARC repeater has been 

activated. In some instances, those without digital capable radios will hear a 
hissing sound when digital- to- digital communication is taking place. If this 
becomes annoying, it can be eliminated by turning on your radio’s RTSQ 
(Receive Tone Receive Squelch), provided it has this capability. Digital radios do 
not use TSQ, so they will not break the squelch in a non-digital radio on the 
receive side, and as a result will not be heard. Normal analog communication will 
not be affected, since in that mode, TSQ is affects only on the transmit side. This 
is an issue mostly for those who monitor 2 meters 24/7, but not so much for the 
casual user. 

 Matthew gave an update on his work with Florida State Parks On the Air. The 
logo currently in use, showing an antenna strung between two palm trees, will be 
replaced with another that avoids any concern that ham radio operators might 
damage the local flora. Sometime this month there will be a conference call with 
upper level parks managers. One item on the agenda will be the Florida State 
Parks On The Air program. At this time the program will be both described and 
promoted by a local parks representative. The hoped for result is the allaying of 
any fears, and encouraging support for this activity.

 Rich and Peggy will address a group of cadets Sunday, September 18. There is 
interest among the cadets about amateur radio, and how they might get licensed. 
They will present the case for the hobby, and answer any questions. The club will 
offer support by way of testing, and study guidance.  



 Mike Oliver shared his experiences with various SDR dongles, and was asked to 
put together a presentation at some future date. Mike agreed to do this. 

 Al reported on the results of the survey questions presented at last month's 
meeting. There were a few surprises, including interest in the use of oscilloscopes,
and antenna modeling, to name two. Not surprising was the interest in antennas in
general. A copy of the results is attached. 

Respectfully submitted,

Bill Johnson, Secretary






